Allen Parish Libraries									
2025 October 23 Board Meeting Minutes
CALL TO ORDER AND ROLL CALL
The regular meeting of the Allen Parish Libraries Board of Control was called to order by Linda Thompson, President, at 10:03 a.m. on Thursday, October 23, 2025.
Board Members Present:
· Linda Thompson, Chairperson
· Fran Pestello-Jordan
· Martha Rider
· Sherry Germany
· Agnes Guillory, Director
Board Members Absent:
· Tony Hebert, Ex-Officio Member
A quorum was present.
Public Guests:
· None
APPROVAL OF BOARD MINUTES
Linda Thompson called for a motion to approve the minutes of the August 21, 2025 Board meeting.
· Motion: Martha Rider
· Second: Sherry Germany
The motion carried unanimously.
BANKING INFORMATION
Deanna Jackson, Business Manager, presented an overview of all Allen Parish Libraries financial accounts and reported that all accounts were in good standing.
UNFINISHED BUSINESS
At the October 2024 Board meeting, Library employees submitted a request for a 2025 cost-of-living adjustment (COLA), contingent upon the establishment and attainment of measurable performance goals through October 2025.
At the October 23, 2025 meeting, Kenneth Miller presented the final results of the 2025 measurable goals. All goals were met, with several exceeded.
Following review and discussion of the 2024–2025 measurable goals and staff performance, Fran Pestello-Jordan moved to approve a cost-of-living adjustment for Library staff, effective November 2025. The adjustment was approved in a range of $200 to $5,000, based on tier designation, including hours worked, job performance, and assigned duties.
· Second: Sherry Germany
The motion carried unanimously.
NEW BUSINESS
Kenneth Miller presented a request for a 2026 cost-of-living adjustment, contingent upon the establishment and attainment of measurable goals for the period October 2025 through October 2026.
Agnes Guillory, Director, and Deanna Jackson, Business Manager, presented the proposed 2026 Libraries budget, which includes staff salary adjustments.
After discussion, Martha Rider moved to approve the 2026 proposed budget as presented.
· Second: Sherry Germany
The motion carried unanimously.
DIRECTOR’S REPORT
The Board reviewed the trial balance and Profit and Loss Statement, comparing actual results to the approved budget.
Agnes Guillory, Director, provided the following updates:
· Library programs continue to be well attended and supported by the community.
· The proposed 2025 budget will be published in the local newspaper on October 30, November 6, and November 13, 2025. The budget adoption meeting is scheduled for November 20, 2025, at 10:00 a.m. at the Oberlin Branch.
· Gary Savant Construction is completing ceiling and exterior roof repairs at the branch, with an estimated completion timeline of approximately two weeks.
· Upcoming programs, events, and conferences include:
· October 8: Annual Community Health and Educational Fair (reported as successful)
· October 31: Annual Fall Fest
· November 10–14: Library Marketing Conference (Attendees: Agnes Guillory, Cynthia Jackson, Deanna Jackson, Mike Guillory)
· November 21: Annual Staff Training
· December 9–11: Holiday Community Appreciation Days (all branches)
· December 18: Staff Appreciation Day
· December 20: Christmas Around the Park
BOARD MEMBER DISCUSSION
· Board members commended Library staff for accomplishments achieved during 2025 and expressed support for planned future programming and expanded social media outreach.
· Following presentation of updated performance metrics, the Board discussed and approved cost-of-living adjustments for the 2026 year.
· The Board discussed ongoing issues related to the Kinder Library building, which is owned by the Town of Kinder. Allen Parish Libraries retains ownership of library contents and remains committed to providing services to the Kinder community.
PRESIDENT’S REPORT
Linda Thompson reported the following meeting dates:
1. Special Meeting: November 20, 2025
2. Regular Meeting: December 17, 2025
ADJOURNMENT
Fran Pestello-Jordan moved to adjourn the meeting.
· Second: Sherry Germany
The motion carried unanimously.
The meeting was adjourned at 11:25 a.m.
Respectfully submitted by:__________________________________________
                                                                         Agnes Guillory, Secretary

Approved by:_____________________________________________________
                                                                    Linda Thompson, President








 

